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RECURITMENT AND SELECTION METHODS in IHRM

» Recruitment and Selection is an important operation in HRM, designed to
maximize employee strength in order to meet the employer's strategic goals
and objectives.

» Recruitment and Selection is the process of sourcing, screening, shortlisting
and selecting the right candidates for the filling the required vacant
positions.

Recruitment and Selection such as the recruitment process, the factors affecting
recruitment, recruitment planning, methods of recruitment, recruitment interviews,
selection process and making an offer

Recruitment and Selection is an important operation in HRM, designed to
maximize employee strength in order to meet the employer's strategic goals and
objectives. It is a process of sourcing, screening, shortlisting and selecting the right
candidates for the required vacant positions.
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- Recruitmen:t .

Recruitment actually means a way to
search the future employees of the
organisation and stimulate qualified
people to apply for the job

Eduin Flippo, Recruitment is
the process of searching for

prospective employees and
stimulating them to apply for

Jjobs in the organisation.

Recruitment process ;-

5. Evaluation and control
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_ Selection “
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SCICCUON Process .~

4. Background investigation
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6. Physical examination

Preliminary Interview

Once a requirement is posted, a company may receive hundreds of thousands of
applications. In a granular pre-process, the preliminary interview is conducted to
weed out all candidates who do not meet the essential eligibility criteria —
educational qualifications, required skill sets, proven certifications, and experience.

Candidates may also be assessed based on their background and level of interest.

Some companies employ innovative techniques to bring the right candidates to the

table right from the get-go. For example, Uber deployed “Code on the road,” an in-
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app coding game that took candidates straight to the next stage of the selection
process if they passed the challenge! Gamifying recruitment selection is among the

latest trends in HRM.
2. Receiving Applications

Once candidates pass the preliminary interview, organizations must aim to
standardize the application process. Here, candidates must fill out a standard
application form that collects bio-data, qualification, experience, background, and
educational information. The application could gather a broader understanding of
the candidate, such as hobbies and interests. A comprehensive application form
will come in handy during the final selection process when decisions are to be

made between similar candidates.
3. Screening Applications

This stage includes shortlisting potential candidates from the pool of applicants
who applied. The screening committee constitutes various team leads, department
members, inter-department associates, and coordinators who would be working
closely with the selected candidates. Screening can include multiple criteria,
including educational prowess, relevancy in terms of experience, etc. The
interview details and requirements are shared with potential candidates via a call or

email.
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4. Preliminary Tests

Preliminary tests are an essential part of the job selection process. They assess the
aptitude, 1Q, emotional intelligence, proficiency, and personality of candidates.
While some organizations hold these tests remotely, many prefer to arrange a test
venue generally within organizational premises. Should they be held at the

premises, the candidates are informed of the itinerary.
5. Employment Interview

The selection interview is the crux of the entire process. It could be defined as an
In-person conversation that puts candidates on their feet. This step signals how
well he/she fits into the company ethos. During this stage, companies provide a
detailed brief of the job profile, including the roles and responsibilities that the
candidate is expected to shoulder. Likewise, the candidate is encouraged to share

his/her concerns or queries with the employer.

The employment interview itself may be divided into several rounds, including
group discussions and other activities. In-person interviews allow employers to

judge the candidate’s calibre, personality, teamwork, and leadership skills.

6. Checking References
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Although in-person interviews provide a fair idea about the candidate, contacting
references allows employers to verify their understanding. Through discussions
with references who vouch for the candidates’ professionalism and work ethics,
they may discover other qualities about him/her. For this stage of the recruitment
process in HRM, organizations may reach out to previous employers or the

concerned educational institutions.
7. Medical Examination

Although not strictly followed, medical examinations are slowly becoming
commonplace among organizations today. Modern companies are viewing medical
fitness (both mental and physical) as a cost function. A healthy employee would
require fewer sick leaves and handle stress relatively quickly, allowing greater
productivity in dynamic, fast-paced environments. Some employers view this

matter seriously and consider this a preliminary phase during the screening stage.
8. Final Selection

The last phase of the selection process is to cross the t’s and dot the 1’s; candidates
who have successfully qualified through all rounds of the recruitment and selection
in HRM receive an offer/appointment letter from the organization. More often than
not, candidates receive a temporary position with an assurance of permanency on

completion of the probation period. The appointment letter typically includes all
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such details, including salary and company policies. Candidates may also be asked
to sign an NDA (Non-Disclosure Agreement) that ensures the protection of

company data.
3. Importance Of a Selection Process in HRM

The process of selection is critical because the organization’s overall performance
can be enhanced by the hiring of high-quality resources. Because of poor hiring
practices, new hires can harm the work being done, and the cost of replacing them

is high.

The goal of the process of selection is to identify the most qualified candidates for
open positions within a company. Many factors, such as a candidate’s
qualifications, experiences, skills, and overall attitude should be considered to

ensure that the right person is hired for the job. It is critical because:

The success of a business is directly related to the quality of its employees and
their ability to contribute effectively. In a similar vein, the company can only be as

good as its employees.

Employees with high levels of talent and expertise speed up the growth of the

business.
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In technical jobs, workplace accidents can be drastically reduced if the appropriate

technical personnel is employed for the appropriate positions.

People who are satisfied with their roles are more likely to have high morale and

motivation to succeed.

A significant amount of money is invested in finding the right person for a
position, so the company must use a systematic approach to the HR selection
process. When the hiring goes wrong, the company has to spend a significant

amount of time, effort, and money training and integrating the new employee.
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