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INTERNATIONAL HUMAN RESOURCE MANAGEMENT
UNIT IV

TRAINING AND DEVELOPMENT, PERFORMANCE APPRAISAL

REPATRIATION

® Repatriation is a process of returning back from a international assignment to a home

country after completing the assignment or some other issues.

® Repatriation is the last step in the expatriation cycle and it involves readjustment and re-

entry of international managers and their families back to their home country.
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Preparation
( Developing plans for the future, and gathering information about the new position)

Physical relocation

(Removing personal effects, breaking ties with colleagues and friends, and traveling to the next posting, usually
the home country)

Transition

Settling into temporary accommodation where necessary, making arrangements for housing and schooling, and
carrying out other administrative tasks

e.g., renew driver’s license, applying for new health insurance, bankini, etc.i

Readjustment
Coping with changes
(e.g., company changes, reverse culture shock, career demands, etc.)

BA4020 IHRM



ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY

Figure
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Repatriation activities and practices

Pre-departure
1. Sponsored assigned
2. Communication
protocols established
3. Web and media
contacts for context

4. Pre-departure training
and orientation

During assignment
1. Home leave
2. Work-related
information exchanges
3. Ongoing
communication with
sponsor
4. Systematic pre-return
orientation

Upon return
1. New assignment

2. Organizational
reconnection

3. Assistance with
non-work factors

4. Rituals or ceremonies
to share experience
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Factors influencing repatriate adjustment

Job-related factors
e Career anxiety
e Loss of visibility and isolation
* No post-assignment guarantee
» Workplace changes
¢ Work adjustment
® Re-entry position
» Employment relationship
¢ Devaluing experience
¢ Coping with new role demands
» Loss of status and pay

4

Social factors
* Family adjustment
* Social networks

e Effect on partner’s
career

Influences
repatriate
adjustment
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F'g“;e The repatriate role
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Repatriate knowledge categories

. Market specific knowledge
. Personal skills

1
2
3. Job-related management skills
4. Network knowledge

o

. General management capacity
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Repatriate mentor duties

1.

Maintaining contact with the expatriate
throughout the assignment

Ensuring expatriates are kept up to date with
developments in the home country

. Ensuring expatriates are retained in existing

management development programs

Mentors are responsible for assisting expatriates
with the repatriation process, including helping
them with a repatriation position.
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