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UNIT IV TRAINING AND DEVELOPMENT, PERFORMANCE APPRAISAL  

 Expatriate training program 

 HCN training 

 Repatriation process and training. 

 International performance Management methods  

 Cultural issues in Performance Management 
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Expatriate training programs expedite the transition process by cultivating your 

employees' cultural sensitivity and equipping them and their families with the tools, 

skills and knowledge required to effectively interact with people from other cultures. 
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