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SAFETY ACTIVITIES 

Chapter 3.3 

Off-site Emergency Action Plan- Safety poster and Display- Human Error Assessment: 

1. Definition and Purpose: 

 Clearly define what an off-site emergency action plan is and emphasize its purpose: to 

guide employees on how to respond to emergencies that may occur outside the regular 

workplace. 

2. Types of Off-site Emergencies: 

 Identify potential off-site emergencies that employees may encounter, such as natural 

disasters, transportation accidents, or other incidents. 

3. Evacuation Procedures: 

 Outline evacuation procedures for off-site emergencies, including designated assembly 

points and communication methods. 

4. Emergency Contacts: 

 Provide a list of emergency contacts that employees can refer to in case of off-site 

emergencies. 

5. Communication Plan: 

 Detail how communication will be maintained during off-site emergencies, including the 

use of mobile phones, radios, or other communication devices. 

6. Training: 

 Emphasize the importance of training employees on the off-site emergency action plan, 

ensuring that they are familiar with procedures and know how to respond effectively. 

7. Regular Drills: 

 Conduct regular drills simulating off-site emergencies to test the effectiveness of the plan 

and enhance employees' response capabilities. 

8. Collaboration with Local Authorities: 

 Highlight the need for collaboration with local authorities and emergency services to 

ensure a coordinated response during off-site emergencies. 
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Safety Posters and Display: 

1. Visibility and Placement: 

 Stress the importance of placing safety posters and displays in prominent and visible 

locations throughout the workplace. 

2. Key Safety Messages: 

 Include key safety messages related to hazard identification, emergency procedures, 

proper use of personal protective equipment, and other relevant topics. 

3. Visual Aids: 

 Use visual aids, such as diagrams, illustrations, and infographics, to enhance the 

effectiveness of safety posters. 

4. Multilingual Posters: 

 If applicable, create safety posters in multiple languages to ensure that all employees can 

understand and benefit from the information. 

5. Rotating Content: 

 Consider rotating safety poster content regularly to keep employees engaged and 

reinforce important safety messages. 

6. Customization: 

 Allow for customization of safety posters to address specific hazards or procedures 

relevant to different departments or work areas. 

7. Interactive Displays: 

 Explore the use of interactive displays or digital screens to convey safety information in a 

dynamic and engaging manner. 

8. Employee Involvement: 

 Encourage employees to contribute to the creation of safety posters by sharing their 

experiences, suggestions, and insights. 

Human Error Assessment: 

1. Understanding Human Error: 

 Provide an overview of the concept of human error and its role in workplace incidents. 
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 Emphasize that understanding human factors is essential for designing effective safety 

measures. 

2. Types of Human Errors: 

 Identify different types of human errors, including slips, lapses, mistakes, and violations. 

 Discuss how each type of error can contribute to incidents. 

3. Root Cause Analysis: 

 Explain the importance of conducting root cause analysis to identify underlying factors 

contributing to human errors. 

 Stress the need to address systemic issues rather than blaming individuals. 

4. Error Prevention Strategies: 

 Discuss strategies for preventing human errors, including the use of checklists, standard 

operating procedures, automation, and training programs. 

5. Cultural Factors: 

 Explore the role of organizational culture in influencing human behavior and error. 

 Encourage a culture of open communication, reporting, and continuous improvement. 

6. Training and Awareness: 

 Emphasize the role of training and awareness programs in reducing human errors. 

 Highlight the importance of ongoing education to keep employees informed about safety 

procedures. 

7. Reporting and Learning Culture: 

 Promote a reporting and learning culture where employees feel comfortable reporting 

errors and near misses without fear of punitive actions. 

 Emphasize the value of learning from mistakes to improve overall safety. 

8. Continuous Improvement: 

 Stress the importance of continuously assessing and improving safety processes to 

minimize the likelihood of human errors. 

 Encourage employees to actively participate in safety improvement initiatives. 

 

 


