
 

MBA ENTREPRENEURSHIP DEVELOPMENT BA4032 SEM- I ELCETIVE  Page 1 
 

 

Sources of Products  

1. Customers and Market Research: 

o Engage with potential customers to understand their needs, 

preferences, and emerging trends. Their feedback can inspire new 

product or service ideas.1   Conduct surveys which are informal then, 

monitor customer behavior to understand the Market gap  

 

2. Existing Organizations and Competitors: 

o Analyze competing products and services offered by established 

organizations. This analysis may reveal opportunities for 

improvement or innovation. 

3. Government Initiatives: 

o Explore government resources and policies. For instance: 

▪ Startup India: The government’s flagship initiative provides 

information, support, and incentives for startups 

4. Networking and Industry Events: 

5. Attend conferences, workshops, and networking events. Interact with peers, 

mentors, and industry experts. These interactions can spark fresh ideas and 

collaborations  

6. Personal Research and Experimentation: 

o Explore your own interests and passions. Conduct research, 

experiments, and prototype development. 

 

7. Distribution Channels and Partnerships: 

o Collaborate with intermediaries, distributors, and channel members. 

They may suggest novel product ideas based on market demand. 

8. Market Research Reports: 

o Access market research reports to stay informed about industry 

trends, consumer behavior, and emerging markets. 

o  

Remember, entrepreneurship involves continuous learning and adaptation. Stay 

open-minded, explore diverse sources, and be ready to seize unexpected 

opportunities.  
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The following the are essential steps in selecting a product  

1. Idea Generation (Ideation): 

o Begin by brainstorming new product ideas. Consider customer needs, 

conduct concept testing, and perform market research. 

o Evaluate each product concept based on various criteria: 

▪ Supply Gap: Is there an existing demand for the product? 

▪ Funding: Assess the funds you can mobilize for development, 

production, promotion, and distribution. 

▪ Raw Materials: Consider the availability and accessibility of 

raw materials. 

▪ Technical Implications: Understand the production process 

and technical requirements. 

▪ Profitability/Marketability: Analyze profit potential and 

marketability. 

▪ Qualified Personnel: Ensure skilled personnel are available 

for production and marketing. 

▪ . 

2. Choice: 

o Based on the evaluation, select the product that aligns with your 

resources, market demand, and business goals. 

o  

Remember, the product selection process is critical for the success of your 

entrepreneurial venture. Take your time, gather insights, and choose wisely 
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