
Rohini College of Engineering 

MX3089 INDUSTRIAL SAFETY 

Unit 3 

SAFETY ACTIVITIES 

Chapter 3.1 

Toolbox Talk- Role of safety Committee- Responsibilities of Safety Officers and Safety 

Representatives: 

A "Toolbox Talk" is a short safety meeting that is typically conducted at the start of a work shift. 

It is designed to communicate specific safety issues or updates to the workforce and to reinforce 

a culture of safety within the organization. Below are key points that can be covered in a 

Toolbox Talk focusing on the role of safety committees, safety officers, and safety 

representatives: 

1. Role of Safety Committees: 

 Definition: Safety committees are groups of employees and management representatives who 

work together to identify, assess, and address safety issues within the workplace. 

 Objectives: 

 Promote a safer work environment. 

 Facilitate communication between employees and management regarding safety 

concerns. 

 Contribute to the development and implementation of safety policies and programs. 

 Conduct regular inspections and reviews of safety procedures. 

 Functions: 

 Regularly review incident reports and identify trends or recurring issues. 

 Develop and review safety policies and procedures. 

 Encourage and support safety initiatives and training programs. 

 Conduct safety inspections and audits. 

 Communication: 

 Act as a liaison between workers and management to ensure that safety concerns are 

effectively communicated and addressed. 

 Involvement: 
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 Encourage active participation from all members. 

 Involve employees from various departments and levels within the organization. 

2. Responsibilities of Safety Officers: 

 Qualifications: 

 Safety officers should have relevant qualifications and training in occupational health and 

safety. 

 Job Functions: 

 Conduct regular safety inspections and audits. 

 Identify hazards and assess risks associated with work processes. 

 Investigate accidents, incidents, and near misses. 

 Ensure compliance with safety regulations and standards. 

 Training: 

 Provide safety training to employees. 

 Keep abreast of new developments in safety practices and regulations. 

 Communication: 

 Maintain open lines of communication with the safety committee, management, and 

employees. 

 Act as a resource for employees seeking information or assistance regarding safety 

concerns. 

 Emergency Preparedness: 

 Develop and implement emergency response plans. 

 Conduct drills to ensure that employees are familiar with emergency procedures. 

3. Responsibilities of Safety Representatives: 

 Role Definition: 

 Safety representatives act as advocates for their colleagues in matters related to health 

and safety. 

 Communication: 

 Act as a bridge between workers and the safety committee. 
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 Report safety concerns raised by employees to the safety committee. 

 Participation: 

 Participate in safety meetings and toolbox talks. 

 Assist in the implementation of safety initiatives and programs. 

 Training: 

 Receive training on relevant safety topics. 

 Share information and updates with fellow employees. 

 Reporting: 

 Encourage open communication about safety issues within the team. 

 Report any safety hazards or incidents promptly. 

 

 

  


