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Unit 3 

SAFETY ACTIVITIES 

Chapter 3.2  

Safety Training and Safety Incentives- Mock Drills- On-site Emergency Action 

Plan safety Training: 

1. Importance of Safety Training: 

 Explain why safety training is crucial for preventing accidents and injuries in the 

workplace. 

 Emphasize that well-trained employees contribute to a safer working environment. 

2. Training Topics: 

 Identify specific safety topics relevant to your workplace, such as hazard communication, 

emergency procedures, PPE (Personal Protective Equipment) usage, and machine safety. 

 Tailor training to address the specific risks associated with the job roles in your 

organization. 

3. Regular Training Sessions: 

 Schedule regular safety training sessions for both new and existing employees. 

 Keep employees updated on changes in safety regulations, procedures, or equipment. 

4. Hands-on Training: 

 Incorporate hands-on training whenever possible, allowing employees to practice using 

safety equipment and following proper procedures. 

5. Interactive Training Methods: 

 Use interactive training methods, such as case studies, discussions, and quizzes, to 

engage employees and reinforce key safety concepts. 

6. Involvement of Safety Committee: 

 Involve the safety committee in the planning and execution of safety training sessions. 

 Encourage open communication between the safety committee and employees. 

Safety Incentives: 
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1. Recognition Programs: 

 Implement safety recognition programs that acknowledge employees for adhering to 

safety protocols and achieving milestones without incidents. 

2. Incentive Programs: 

 Consider offering tangible incentives, such as gift cards, bonuses, or other rewards, for 

teams or individuals who demonstrate a commitment to safety. 

3. Competitions: 

 Organize safety competitions to promote friendly competition among teams or 

departments. Recognize and reward the best safety practices. 

4. Safety Suggestion Programs: 

 Establish a safety suggestion program that encourages employees to submit safety 

improvement ideas. Recognize and reward those whose suggestions are implemented. 

5. Training Completion Incentives: 

 Offer incentives for employees who complete required safety training on time or achieve 

a certain level of proficiency. 

6. Team Recognition: 

 Recognize entire teams for maintaining a safe work environment. This fosters a culture of 

collective responsibility for safety. 

Mock Drills: 

1. Purpose of Mock Drills: 

 Emphasize the importance of mock drills in preparing employees for real emergencies. 

 Explain that drills help identify areas for improvement in emergency response plans. 

2. Types of Drills: 

 Conduct various types of drills, including fire drills, evacuation drills, and medical 

emergency drills, to ensure readiness for different scenarios. 

3. Regular Schedule: 

 Establish a regular schedule for mock drills, ensuring that all shifts and departments 

participate. 

4. Evaluation and Feedback: 
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 After each drill, conduct debriefing sessions to evaluate performance and gather feedback 

from participants. 

 Use feedback to make necessary adjustments to emergency response plans. 

5. Documentation: 

 Document the details of each mock drill, including the scenario, response times, and 

areas for improvement. 

 Use documentation to track progress over time and refine emergency plans. 

6. Involvement of Emergency Response Teams: 

 If applicable, involve designated emergency response teams in the drills. This ensures 

their preparedness and effectiveness during actual emergencies. 

On-site Emergency Action Plan: 

1. Development of the Plan: 

 Explain the process of developing an on-site emergency action plan, considering the 

specific hazards and risks in the workplace. 

2. Key Elements: 

 Outline the key elements of an emergency action plan, including emergency contact 

information, evacuation routes, assembly points, and procedures for different types of 

emergencies. 

3. Communication Systems: 

 Describe the communication systems in place, such as alarms, PA systems, or other 

methods used to alert employees during emergencies. 

4. Roles and Responsibilities: 

 Clearly define the roles and responsibilities of employees during emergencies, including 

evacuation coordinators, first aid providers, and members of the emergency response 

team. 

5. Training on the Plan: 

 Ensure that all employees are trained on the emergency action plan. Conduct regular 

refresher training sessions. 

6. Evacuation Drills: 
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 Emphasize the importance of regular evacuation drills to familiarize employees with 

evacuation routes and procedures. 

7. Accessibility: 

 Ensure that the emergency action plan is easily accessible to all employees. Consider 

using visual aids, such as maps and diagrams. 

8. Review and Updates: 

 Regularly review and update the emergency action plan to reflect changes in the 

workplace layout, personnel, or procedures. 

 Encourage employees to provide feedback on the plan. 

 

  


