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1.4 BARRIERS TO TQM

Total Quality Management (TQM) is a holistic approach aimed at continuous improvement in
organizational processes and customer satisfaction. However, implementing TQM is not without its
challenges. Below are some common barriers to TQM:

1. Lack of Top Management Commitment

« Explanation: TQM requires a strategic shift and sustained effort, which must be driven from
the top. If leadership is not fully committed, employees may perceive TQM as unimportant, and

necessary resources may not be allocated.

2. Resistance to Change

« Explanation: TQM often involves modifying established processes, roles, and responsibilities.
Employees may resist these changes due to fear of job loss, increased workload, or skepticism

about the benefits of the new system.

3. Insufficient Training and Education

o Explanation: TQM tools and techniques, such as statistical process control or root cause
analysis, require specific skills. Without proper training, employees may lack the competence to

implement and sustain TQM practices.

4. Poor Communication

o Explanation: Ineffective communication between departments, management, and employees
can lead to misunderstandings, misaligned goals, and lack of clarity about TQM’s purpose and

benefits.

5. Inadequate Resources

o Explanation: TQM requires financial investment, time, and human resources. Limited budgets,

overworked employees, or insufficient tools can hamper the implementation process.

6. Short-term Focus

« Explanation: Organizations prioritizing immediate profits or results often overlook the long-
term benefits of TQM. This mindset can lead to a lack of sustained effort toward quality
improvement.
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7. Inconsistent Objectives

o Explanation: When organizational departments have conflicting goals (e.g., sales prioritizing
volume while production focuses on cost-cutting), it creates silos that undermine TQM’s holistic

approach.

8. Lack of Customer Focus

o Explanation: TQM is customer-centric. If an organization does not actively incorporate
customer feedback into its processes, it fails to align its improvements with customer needs and

expectations.

9. Inadequate Measurement and Feedback Systems

o Explanation: TQM relies on continuous monitoring and feedback to identify areas of
improvement. Without robust metrics and systems, it is difficult to evaluate progress and make

informed decisions.

10. Cultural Barriers

« Explanation: An organizational culture that does not value teamwork, innovation, or employee

participation can resist the collaborative spirit essential to TQM.

11. Overemphasis on Tools

o Explanation: TQM involves cultural and systemic changes, but some organizations focus
excessively on tools and techniques without fostering the mindset and behaviors needed for

sustained improvement.

12. Lack of Employee Empowerment

o Explanation: Employees are at the frontline of processes and often have valuable insights. If
they are not empowered to make decisions or suggest improvements, the full potential of TQM

remains unrealized.
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13. Failure to Benchmark
o Explanation: Benchmarking helps organizations set realistic quality goals based on industry

best practices. Without this, companies may set unachievable targets or miss opportunities for

improvement.
14. External Constraints

« Explanation: Regulatory requirements, economic downturns, or supply chain disruptions can

divert focus and resources away from TQM initiatives.
Addressing These Barriers:
To overcome these barriers:

« Gain active support from top management.

« Foster open communication about TQM benefits and changes.

o Provide regular training and empower employees at all levels.

« Ensure alignment of organizational goals with customer satisfaction.
o Develop effective feedback and measurement systems.

o Create a culture that values continuous improvement and collaboration.
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