
3.9 SITUATIONAL CONVERSATIONS 

Situation: Employee seeking advice on handling a difficult project 

 

Characters: 

Sarah (Employee) 

David (Manager) 

Sarah: 

knocks on door 

 Hey, David! Do you have a minute? I need some advice  on the project 

I’ve been working on. 

David: Sure, Sarah! Come on in. What’s going on? 

Sarah: Well, I’ve been working on the [XYZ] project for the past  few 

weeks, and I’m running into some roadblocks. The  team has been having 

trouble meeting deadlines, and  there’s been some miscommunication between 

 departments. I’m feeling a bit stuck on how to move  forward. 

David: I see. Sounds like a bit of a tricky situation. Can you give  me a 

little more detail on the specific challenges you’re facing? 

Sarah: Sure. First, we’re behind on some key deliverables, and the client is 

starting to ask for updates. On top of that, there seems to be some confusion 

between the marketing and design teams about the project’s direction. They’re 

not aligned, and I’m having trouble getting everyone  on the same page. 

David: That’s definitely frustrating. It’s not uncommon for different teams to 

have conflicting priorities, but it’s important to get them to collaborate. 

 Here’s what I suggest: 

 Prioritize communication – Have you tried setting up a meeting with 

both teams to clarify the project’s goals and the roles each team plays? 

Sometimes, a joint meeting helps everyone see the bigger picture. 

 Revisit the timeline – Given the delays, it might help to have a more 



realistic timeline. You could update the client with the new timeline, explaining 

the adjustments, and ensuring them that quality is still a priority. 

Sarah: I did send an email about the delays, but I haven’t had a chance to 

schedule a joint meeting yet. Do you think it would be better to meet in person 

rather than over email or a call? 

David: Absolutely. In-person or a video call would make a huge difference, 

 especially when addressing confusion. It allows everyone to voice their 

 concerns and makes it easier to come to an understanding. You can set 

 clear expectations and get instant feedback. 

Sarah: That makes sense. I’ll organize a meeting for tomorrow morning and try  

            to make sure everyone is on the same page. Thanks for the suggestion! 

David: No problem! And one last thing – try to keep the team motivated. They 

 might be feeling the pressure, so offering a little encouragement can go a 

 long way. Sometimes, a small acknowledgment of the effort they’ve put               

          in so far can boost morale. 

Sarah: Thanks, David. I appreciate the advice. I’ll make sure to keep the team 

 encouraged and focused. 

David: You’ve got this, Sarah. I’m confident you’ll get everything back on      

            track. Let me know if you need any help or support. 

Sarah: Will do. Thanks again! 


